









































offered to all literate clients at the end of the counseling session. Assistance will be offered

to illiterate clients who wish to complete the questionnaire. Completed questionnaires

should be placed in a box with the Coordinator, to ensure confidentiality. Additional

interviews will be conducted orally with clients by the Site Manager, a National AIDS

Program Supervisor or an External Supervisor approved by the Site Manager.

Procedures for Administration of Client Exit Interviews:

A semi-structured questionnaire (see “Client Exit Questionnaire”) will be used for
this purpose.

All people receiving counseling will be invited by their counselor to complete the
exit interview questionnaire.

The client exit interviews will be voluntary and clients will be assured that they
are confidential and anonymous.

The five random interviews that will be conducted by the Site Manager, a National
AIDS Program Supervisor or an External Supervisor approved by the Site Manager,
will be conducted in one of the counseling rooms.

All completed exit interview questionnaires will be filed in a monthly folder.

At the end of each month, all questionnaires should be reviewed by the Site
Manager who will share any observations or findings with the VCT team and will
use these results to determine aspects in need of improvement and other training
needs.

Once the exit interviews of the past month have been reviewed by the Site
Manager, they should be stored in another separate folder.

4. Peer support between counselors: Every month, the counselors will meet to discuss

difficulties and problems encountered in their work in order to share experience and

lessons learned.

5. Administrative supervision: between VCT site staff and the Site Manager on a regular

basis.
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