












































12. Monitoring of VCT

The M&E of programmatic efforts is crucial if a program’s goals and objectives are to be achieved

and expenditure of resources is to be justified. Monitoring and evaluation of program efforts also

enhances the standard of service delivery.

Site Supervisors or Managers should accomplish the following:

Ensure that VCT sites operate during hours suitable to their clientele and with minimal
delay in providing services.

Ensure adequate stocks of authorized materials and equipment are available on site (test
kits, gloves, educational materials, condoms, etc.).

Establish systems to ensure that anonymity/confidentiality is maintained for all VCT clients.
Target VCT to persons who may engage in high risk behaviors.

New Counselors should be observed during counseling (with the client’s consent) by a
trained supervisor, until proficiency is assured.

Ensure that counseling is tailored to the individual or couples needs, and involves clients
in identifying their own risk behaviors.

Ensure that there is regular quality control and supervision for counseling and testing.
Ensure training and re-training of Counselors and laboratory staff as required.
Ensure appropriate written materials are available and distributed to clients.

Ensure condoms are available and distributed as appropriate to clients.

VCT indicators that may be used for M&E of VCT and all required data collection forms are included

in the Monitoring and Evaluation Plan for Voluntary HIV Counseling and Testing.
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