Part I: The How-To’s of Monitoring and Evaluation

Tables of arh

iNndicators

&

Chapter at a Glance

O Presents four tables of ARH indicators

O Features indicators for each phase of a program (program design,
program systems development and functioning, program
implementation and program intervention outcome)

O Describes how to use the Indicator Tables

Where Are the Indicators in the
Tables From, and How Can | Use
Them for My Program?

The tables in this chapter aim to be
comprehensive. They include more than
200 indicators from youth programs all over
the world, collected during a FOCUS on
Young Adults’ review of published and
unpublished evaluations of youth
programs.

The tables offer a wide variety of indicators
that must be selected and adapted to your
program. In selecting indicators, refer to the
Logic Model in Chapter 2 and to your
program design. Only measure indicators
that you think are relevant and workable for
your target community.

! The bibliography cites the published
results.

What Kinds of Indicators Will |
Find in Each of the Four Tables?
The four Indicator Tables offered in this
section are based on the different stages of
a program that you can measure throughout
the course of an M&E effort. These stages
(or aspects), introduced in Chapter 3,
include:

U Program Design,

O Program Systems Development and
Functioning,

O Program Implementation, and
U Program Intervention Outcome.

Boxes on the next page describe each table
in more detail.
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Indicator Table I:
Program Design Indicators

These indicators are related to standards
of quality and efficacy.

Youth programs should be designed based on
standards of quality. Standards of quality, while
not yet well-tested, are often based on the
international experience of youth programs,
lessons from the field of family planning and
your own intuition and experience. Design
indicators will measure whether, and to what
degree, quality standards are used to design
youth programs.

Examples of design indicators include the
following:

* Existence of clearly defined goals and
objectives (Yes/No)

* Local stakeholders involved in program
planning (Checklist)

+ Assessment of needs and preferences of
target youth audience for reproductive
health services (Yes/No).

Indicator Table III:
Program Implementation Indicators

These indicators are related to both
program and population objectives and
activities.

Both program and population objectives can

be fulfilled with the implementation of

activities. Implementation indicators measure

whether and how many planned activities

have been conducted. Examples of

implementation indicators include the

following:

* Number of youth who seek peer counseling
services

* Number and type of involvement by
stakeholders in the ARH program

* Number and type of communication
products developed for target audience

Indicator Table II:
Program Systems Development
and Functioning Indicators

These indicators are related to program
objectives and activities.

Program objectives state results in terms of the
structure, management or operations of a
program; their corresponding activities are
related to the development and functioning of
your systems. Systems development and
functioning indicators measure whether a
program’s systems are operating and how
effectively they have prepared program
personnel for implementation. Examples of
systems development and functioning
indicators include the following:

* Number of peer educators trained to
provide youth counseling

* Existence of a clear organizational structure
* Number of partnerships, networks or

coalitions established to support the
ARH program

Indicator Table IV:
Program Intervention Outcome
Indicators

These indicators are related to population
objectives.

Population objectives are measurable
statements that state results in terms of the
program participant. They measure the
changes in outcomes that your program is
trying to produce in the target population.
Examples of outcome indicators include the
following:

» Average age at sexual debut

* Percentage of youth who say they would
advocate healthy behaviors among their
peers and friends

* Pregnancy rate among female youth during
a specified time period

* Incidence rate of STIs for youth during a
specified time period



What Other Information Will |
Find in the Indicator Tables?

Each table includes the following five
columns of information:

Data Collection

Indicators Calculation* Data Sources Notes Instruments

*This column does not appear in Indicator Table I, as no calculation is required.

Below we explain the information that is
contained in each column and provide an
example.

The first column specifies the
Indicators.

Indicators are the measures that are suitable
to use in monitoring or evaluating your
program. Some of the indicators in the
tables are accompanied by symbols. The
following list explains what each symbol
means:

O Ch reminds you to consider collecting
information on the characteristics of
the individuals specified in the
indicator, such as age and gender of
youth or the educational status and
residence of family members of youth.

O G reminds you to collect information
separately based on the gender of
youth. Obviously, some indicators
refer only to females (e.g., “% of youth
who dropped out of school because
of pregnancy”). Other indicators are
stated in a way that includes both
males and females (e.g., “% of youth
who ever were pregnant or caused a
pregnancy”). For the indicators that
have this symbol, however, it is
recommended that data be recorded
separately for males and females.

O 7D is a reminder for you to consider
adding a time dimension to adapt or
specify a given indicator.

O Cy reminds you to consider collecting
information on the characteristics of
youth specified in the indicator, such

as age, gender, residence, marital and
educational status or group
membership. For example, the
indicator “% of sexually active youth
who have ever used contraception”
might be modified as “% of sexually
active unmarried girls between 15 and
19 who have ever used contraception.’

)

Calculation is specified in the second
column.

The calculation column shows the
information needed and the formula for
calculating percentages and rates for
particular indicators. For example:

This formula might be given to calculate the

No. of youth who have had sex x 100 (numerator)
All youth in target population (denominator)

percentage of youth who are sexually
active. If an indicator does not require
calculation, “N/A” (not applicable) appears
in this column.

Data Sources are specified in the third
column.

The Data Sources column suggests different
sources from which you may be able to
collect information on the indicator, or
suggests that you may need to calculate an
indicator.

Notes are specified in the fourth
column.

The Notes column clarifies or provides
additional information about the indicator,
or asks you to consider particular issues or
topics related to the indicator. This column
frequently provides a list of categories or

el
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topics related to one of the terms in the
indicator, suggesting that you should
consider the topics listed and select those
that fit your needs.

Indicators Calculation Data Sources

Notes

Data
Collection
Instruments

% of youth who | No. of youth who
can identify have had sex

Self-reported
responses from

risk-taking (numerator) x100 [surveys,

behaviors All youth in target interviews with
population youth
(denominator)

Risk-taking
behaviors
include:

* early age at
sexual
initiation,

» multiple sex
partners, and

» unprotected
Sex.

The last column offers one or more
possible Data Collection Instruments
for a given indicator.

Samples of each type of data instrument are
provided in Part IT of this Guide. This
column also indicates if there are specific
questions you can use or adapt to get
information on a particular indicator. If the
indicator is so straightforward that no data
collection instrument is necessary, this
column will state “N/A.”
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