RH/HI\V Services Small
Group

Pearls of Wisdom




¢ Go! Trained clinic
providers/supervisors, youth
friendly environment and
community Interventions Increase
young people’s use off Services

» RH/HIN/ services are currently not
reaching mest vulnerable groups
(Vuineranle yoeuthras peer
educaters IS GnRe proven strategy)

9 Parbicipaten el \y/eubain
designing/dmplementing SERVICES
IRCrEeases; guality andraccessiit,
Pt SERVICES and Pullds thenr
CAPEICILY




¢ Consensus reached on service
delivery needs through negotiation
among youth/adult leaders help
define appropriate services

¢ Integration ofi RH/HIV services are
key te meeting the needs of youth

¢ lmpreve guality: and yoeuth
friendliness of existing SerVIces
rathier thian creating Separate
fAcllies e youibh

9 GO teNWhERE theloeuthrare and use
2 diversihiied appheachi el INCrease
LREIIR CCESS) L0 SERVICES




Gaps In research (and
evaluation) recommendations

EXxpand R&E efforts to:

1. replicate and scale up
Pregrams

2. Strengthen evidence: vased
planninerane decision=-making




Better understanding of what we are doing
and who we are doing It to through:

use of formative research to better identify
target populations and design programs

Use ofi process evaluation to better describe
RNEW programs are Iimplemented

Improved understanding of effectiveness of
pregrams — the SO WHAT

analysis of the costs and cost-effectiveness of
PrEgamS




The HOW

¢ Quality — how well was It done?

¢ Intervention strength — what? when?
appropriateness of intervention?
methoedolegy?

¢ Were evaluation and measurement linkead
to) desired outcomes?

EOr example:

9 Scalerup iR Viezamisigue

9 Vitl=secteral appreaches

9 Eallcd appreaches andwWhy s they failed




What Can YOU Do?

¢ No more “black box” research!
¢ Advocate for disaggregating service

statistics by age

» Advocate for ever-sampling

adolescents 1n DI

S data collection

¢ Advocate for resources for and
pPHGHUZAWENR Gff R&IE

9 Developrereative cate colleciion
methedelegies (Cellfphenes/interet)




What Is Dissemination?

¢ It IS communication te get people to
consider and utilize (iff appropriate)
research andl teols




Dissemination Is...

¢ Creating a dialoegue between
researchers and programmers
(Infermation for donors)
— Jlaking the findings or teols te the

people whoe helped create It threugh
thelr Input or participation
— Previding feed hack ter authers/Creators
aPEUL the research or o]
¢ Is it being used?
¢ s It effective?




Dissemination Is...

» An ethical and moral ebligation
¢ It IS advoecacy




To Whom Should We
Disseminate?

& he people who were the source of
Infermation for the research data or toeol

— Check the accuracy of the data with them
— Participate in the interpretation of the results

— Ask them to identify key stakeholders and
OtRErs Whoe need the infermation

¢ Policy makers/decision makers at: all' levels
Off geVvermment

¢ mplementers Inreethr Ui an ameREuREl
aleas

¢ Donors




How Should We Disseminate?

¢ Dissemination has to be built inte the
orginall plan fer the conduct: of
research or the development of a
tool

—\Why IS the research or teel bheing
conducted or develeped?

— How Wil her used?




How Do We Disseminate?

¢ ldentify the focus audience—the key
people—community-0wn reseurce Persens
(CORPS).

— Use people’s native languages

+» Moeney must be allecated! for translation of research
OF teBIS

+» Use apprepriate: translation’ pPrecess
— Use [anguage: complexity levell that s
appreprate e the audience
9 llaker a stepritirther and make sukrerthey
Cap USE: oW ite derguider thaits helps to
eperatienalize the teo)




How Do We Disseminate?

¢ Recognize and utilize existing
structures and suppoert them

¢ Dissemination must be tailored to fit
both the research/tool and the
audience




Dissemination Strategies

» \Workshops
¢ lraining
» Community dialegues

¢ Mass media — radio conversations
Wit yeuURge people
¥ Special events




